Web Traf®c Map

Effectively communicating Web Analytics during the design process

In redesigning a website it can be useful to use the existing Web Analytics data to steer the design process. However, that data needs
intelligence to be clean and correct in the ®rst place. It then has to be presented in such a way that it is understood by its target audience.

The Web Traf®c Map helps to effectively communicate Web Analytics ®ndings and focus the design process on the

things that really matter.

Traf®c data analyzed and
presented in a Web Traf®c Map

A detailed analysis of existing data supported the initial The analysis also made clear that the implementation of Web

®ndings and con®rmed the problems with the original

website. The main issues were:

|n|t|a| Expert ReVieW indicated - Very high bounce rate on the homepage;

Issues with original website

- High number of ‘refreshes' on the homepage;
- Unclear what visitors do once they get to the site;

usability point of view, as well as basic statistics, it was concluded that the

The client requested an Expert Review on the original website. From a v - Important content not being used.

website was performing sub-optimally.

Some of the potential issues included:

- Unclear purpose of home and
landing pages;

- Unclear navigation and labeling;
- No clear information scent.

A better understanding was required!

Monitoring
site performance

The new website will be monitored
continuously and accurately with a
new Web Analytics implementation.

Reporting on Key Performance
Indicators on a regular basis will
support the process of continuous
optimization of the website.
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Analytics on the original site was sub-optimal:

- Noisy data as a result of poor page de®nitions, page
redirects and duplicate URLS;

- Outbound links not being measured,;

- Return visitors cannot be measured accurately because of
cookie implementation.

The main ®ndings and recommendations
were put into a clear and easy to under-
stand one-page deliverable:

the Web Traf®c Map

It allowed the client to easily digest the
information and take action.

Key ®ndings
guided redesign of website

The website was redesigned to meet the user and website goals. The outcomes
of the improved Web Analytics con®guration played a large part in steering the
redesign.

The Web Analytics implementation was correctly installed and integrated into the
development process from the start. The performance of the new website can now
be compared to the original.
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Decision to improve

both design and Web
Analytics con®guration

The recommendations were followed up by the client
with the decision to improve both the design and the
Web Analytics con®guration.

With the correct con®guration, it was possible to base
the redesign on clean and indisputable data.

This also made it possible to prepare for bench-
marking the performance of the new website
against the original website .

Results of the
Improved con®guration

presented in Web Traf®c Map |l

With the new Web Analytics con®guration it was possible to reprocess the log ®les for
2008. The results were again presented in a Web Traf®c Map. In this version it was possible to
assess the severity of the issues and focus on areas where the site could be signi®cantly optimized.
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Main ®ndings:

- A high proportion of entry
visits is brand aware which
implies the site reaches the
right audience;

- It was clear that two
landing pages account for
most visits and should
therefore support the target
users in achieving their
goals;

- The bounce rates for these

two pages were even
higher than anticipated.
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